Nanaimo Motocross Association
March 23, 2011
Meeting minutes

In Attendance:

Harold Youland, Marla Daniels, Jen Youland, Mike Cardinal, Mike Macdonald, Darren Titus,
Dave Barnes, Sarah Stipkala, Sam Macdonald

President

Harold started the meeting by mentioning how overwhelmed Brian (site Manager) is with the
amount of work he that is on his plate for work parties and the nationals. He needs help with
organizing and delegating projects that need to be completed.

Vimx needs to form a beautification committee for the Nationals Joel Bradbrook is a carpenter
and has offered his expertise if we need picnic tables or other items built. Mark Swanwick has
also offered to help with beautification project. Harold spoke to Teresa Bertrand and told her to
focus on new sponsors not the current ones we already have on board.

Treasurer:

Marla received lots of good feedback from the open house. Riders who purchased day passes
that don’t necessarily want to race would like to ride at groomed practices. Marla nominated
Sarah for membership duties and Harold seconded nomination. We have approximately
$11000 in the bank. We have not received any sponsorship money from Teresa Bertrand
(Marketing consultant). Marla will donate $S500 on behalf of Prolink Mortgage. Prime Time
Excavating would like to donate time and equipment "in kind" he is interested in advertising his
company with us

Track Manager:

Mike suggested having the next work parties on April 2, April 16, May 7 and May 28 and 29 to
prepare for the Nationals

Mike would like to have groomed practice on April 3, April 17, May 8. The track will be closed
on the week of June 5™ in preparation for the Nationals.

Promotions:
KTM is onboard as a sponsor, Kawasaki may not be a sponsor in this years' island series Dave
tried to approach Yamaha last year but did not have success.



Action items:

Brian Coburn:
* Excavator needed to clean up site
* Write an agenda for projects that need to be done — painting, garbage pickup etc
* Request list of items of what Mark Stallybrash would like to have done at the track —the
executive as a whole will receive copies and volunteer to help complete items on list

Mike Cardinal
* Create list of groomed practice days (weather permitting) and give to Dave to post on
website

* Mike will approach Fornier, Hazelwood Construction, Milner, All Out Contracting for
sponsorship or donations

Dave Barnes
* Post groomed practices and work party on website
* Post announcement that Sarah is now membership co-ordinator
* Review list of previous sponsors and discuss who would be the appropriate person to
approach the sponsors
* Check into approaching "big" island series sponsors — banks, grocery stores, Rogers
* Dave will approach Spunkys and VI Honda for sponsorship or donations
* Dave will check with Jaye Pugh to ask Nanaimo Toyota

Sam
* Sam will approach Columbia Fuels and Country Grocer for sponsorship or donations

Marla
* Marla will approach Mile Zero, Montys and Action Motorcycles for sponsorship or
donations
* Marla will ask Jaye Pugh to ask Nanaimo Mac

Sarah
* Sarah will approach Duncan Motosports, ISCU, Rona, Superstore for sponsorship or
donations
Mike Mac

* Mike will approach Highway 4 Rentals for sponsorship or donations

Brian
* Brian has approached United Rentals



Harold
* Harold will check with Gregs RV for sponsorship or donations



